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1. Several months sgo, stimulated by one of the Sudguents in
the T Survey Report on the A & E Staff, DTR requested P75 and AES
to dewelop a sinplified, ore-page form for reporting imiividual
student seblevecest ip any OTR ecurse. The draft of the proposed
form, agomspanied by & gulde for prepsrailion of the report, was
Jintrituted (im several co-ies) to eazch schonl ohief early in Octo-
tar. Two Trequests were msde: (1) thst each school try out the
roposed report fomm by preporing one sem:ie report, on an sversge
or typlesl student, for esch of & few designated courses; aml {2}
thet ench sshool ehlef invite ssch of his imstructors to sulmit
coments on the prepossl., At the first meeting of the 77 Fdues~
tional Committes on 29 Dotober 1959 it was agreed thet PPS and
A3 would review and sumerizs the completed, trial training reporis
and ths eomaents vhich have been sulmitted by ihe Schocls to IS
eongerning the rropoged, omne-poge ireining report form,

2. Looked at from a supervisor's point of wiew, the trisl
raverts were 21l very well deme and provided useful and periinent
{nformation. In some instancas it wes evident that additionsl,
detadled inforsetion sould huve been trovided as is dore in report-
ing forms currently in use.

3, The aompenta receiwved for the most part favored in prineiple
the use of sizplified, standard, one-pnge forz, Uthers convurred in
the need for standardization But offersd other suggestions ns to the
neans of reportlng most spproprizte for specifie courses, The nost
~ertinent comments snd questions are paraphres-d as follows, with
CPA-ATS "angwera” or expl-nations.

ne i1 Yhy sre we insieting om & ome-puge form?

4: we ere not, When ithe probles was put to us by
higher cuthority, the desirability of 2 ginpiified, ona-pege
form, 17 fezsible, wes empbesized,

te Ut Wby is it mecessairy to include s statemenit of course
ot training objectives, ote., on the trein ng report when this
information is gemerslly evaileble in the O9F Irsinisg Calalag or
in the ™F Bulletin? This seems to be unnacessary duplicetion,

involves sdditionsl clericsl work, snd takes up consider:tle space
on the repert forml
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A3 This inforuniion does in fset teke up space on the report
fora btat 1t is deemed necessary snd mzmt Yecsuse (1) met all
ourrent supsrvisors have the andfor Bulletin frmediztely
snd readily availechble to them future supervigors (and eareer

ranéls, ete,) will not meatmily have svailsble to them the
which wag surrent vhen the ‘raining was scoom iishedy and (3) W
if not &11 OTF courses sre flexible snd subject to change ss they
are revised and improved to meet nevw requirements and to include
new meteriel and instruetions) teehnmisues, Further, the brief
deseriptior of the ocourse scntained in the Cgtalog =ey nol suffice
slec for the intended nwrncsss of the training report, In any
mm,mmmmmt&taammwﬂmgfarmmm
record ss wall se to the eurrent suparviser and in this sense the
training report 18 oconsidersd slnong with fitnegs reports and
rexsslgrment ~usationmires,

| ce Q3 If our present forms sre sdejuste, why are we bothering

“to oompidar changing then?

Ay ke far as we know, DO Ono has sn:.‘:i recently thet the

rreaent foms are inndequate, Fowevar, riy svery oouse ﬂ?lﬂ}*!
& diffarent fom and fomat, airfmnt ntylsa of reporting, and
different standaurda of measurenent which may be smevhet conflusing
to the supervisor. e are sseking pow te deteruine how znd to
what extent some standardiszntion and aimplificstion coan te ecoor-
vlished without deareasing the utility and ohjesctiviiy of the resort-
ing, It is culte posaible thel ve eculd arrive st some stendard-
igntion of format,

de 1 Hhy abould not adjesctivel watinpgs be used’ Thess
ars stendard devices in the 7ield of educstiion; morsover, reorle
*i%e to know how they stand with respoct to the rest of the class,

Ry Thore 1s nc roal chiection to sdjectival retings sa
such ze long ns it is oleer how they were srrived at and if we can
srrive =t a standard definition in OTE of sueh terms ss “unsatisfac-
iory,” "satisfaotory,® "ercellent,” ata, However, we hellcve
thet in most essca some supn-lessntary narrstive swalustion or ocosment
is essantial to ensurs = truly seousrste and meaningful description
of a student?s performance on! schievement; of ohbeerved
and weaknesses in his grasp of the subjeet, his participntiocn in
Hacussions »nd seninere, his specisl interestis, aptitules, and
observed capsbilities, =bility -t self-expression erslly or in
writing, eta, Jursly, sa "unsatisfoetory” rating or n superior
rarformance both merit eomment, While weo feel thet the imstructors
should not be asked to "assess” the student (in an A58 sense.!)
in terms of his soitability for & cerialn job or joba, the instructor

2

T e 3

IBE




%;.9%@00109040095 8

Approved For Release-2001/07/24 : Cl e

should nevertholess besr in mind that the {rminipg veport (i.e.,
training perforcence or =chievesent) will te takem into secount
aiong with other frotors when the supervisor 18 making pig decisions,
74, therefore may well be thatl we should arrive st adjectiwel retings
surplessnted, when sppropriste, by narrative comment,

2, 2 Dosg not the merrstive {om lend itself to subjeciive
reporting and to posaible misinterpretation?

Ay It emild, of eourses however, aven an adjectivel
roting, uniess based sntirely on sowe mschenicel testing, ean
reflect powe personel tdes or subjective judgment, It ls very
rocesasry thal aoy nerrative recorting om training rerfvrssoce
be seco-1ished with the asme ocare and thoughtful objectivily
whish nust 7o into the vrepsration of = fitpess report,

e Wt Arve we 10 sbandon eompetitive renking in ell coursest

At Wot entirely, Ve telieve thnt we connct and should
not attenst to svold healthy competition in treining; however, we
feel that we should not rank students numariezlly ia the class
in our raporting. It should suffice to note the student's genersl
atending in the class,

ge it Would we gain by using Lyy report forms, one lor
sraonrel (records) snd the other for treirisg snd for the student?

At Yoo ne -evort is workload enough.

Le N0 ne commentad on the fact that the jvoposed fowm i3 headed
*"Training Report" rather then *Training Evaluation Feport®, The fomm
uas delibeorately designed to mecamodate not only the courasms which nmuke
an sppreisal of individuel student performance but szlso those which only
sertify attendsnee, Thus the lnhel *Training Peport” la reccemended
28 the more generic term Cor this dusl purposs form, This label does
have the dissdventags of being somevhat lese expliolt than "Training
Fraluntion Report® and perbaps oven runs the risk of confusion with other
winds of reports on training, suweh 3 course reports.

Sy We have not commented on the instruelorts reccrting gulde,
IAE and PP would like to insorrorste the mide into thu ingtruntor's
!mad’tmck The firat reading £ the QOulda Lfor ; of
may cive the fwnression thet a good deel more intmﬁan ia
be&.ua; required than space is orovided, Ue hewe to fece the fsct that
eongidershle disoretion is required,

6, Fmmed upon the foragoing (which doss not Ly any meens inslule

all of the thoughts sulmitted}, ve tentatively recosmend, as the besis
for fTurther 4ispussion and setlorn by the OTF Elucetional) E-mmlttag thats
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. SECRE:

S Mo atiemst to sdopt s bewie training report Tormat whick
esn be used either as n simple ome-psge report or vhich may be
expanded to 2llovw more detailed reporting of rerformance in veried
subjects within a courss (sxsmplet the Ops Sapport Course):

te the Core in ench cose eite the gourse or treining odjeo-
tive({s), either in one -arzgraph e in the proposed form or in
several neragrayhs sech relpted to & nerformance rating; this
section of the form plao should indieste the scope and methed{s}
of ipstruction and beass for evalumtion of performance 2nd schisve-
monty ‘

c. the schisvemont be messured or ratsd first, edfectivally
{unsatisfaciory, satisfactory, sxeellent, superior) with stand-rd

definitions thronghout ITF, and secondly, as appropriste, by a
supplementsry or explanstory marrstiive rejort.

7« Tour further eonsiderstion of this prodles will he apprecisted,

This eubject will be pleced on the zgenda of & Committes meeting in the
noar Tature,

SIGNED

25X1A9a
E&WW
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